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	Due Diligence in Business Development Workshop 

Scientist Perspective: Why & What I Need to Know

	1:00 pm – 5:30 pm, Saturday, March 17, 2007 

MetLife Building, 2025 Route 27, Edison, NJ 08817

On-line registration at http://sapaweb.org    

Seating is limited (first come first serve) 

Registration fee: SAPA member $10, non-SAPA member $25

Click link for Driving directions

	With more gaps in R&D pipeline than ever before, pharmaceutical companies increasingly rely on business development or external innovation sourcing, such as licensing and co-promotion, to achieve strategic goals.  A new paradigm has been emerging in big pharma, i.e. significant portion of internal R&D budget is being shifted to sourcing of pipeline drugs from outside, especially biotech companies.  As a result, the current job and career of many research scientists in the industry are being challenged and reshaped.  On the other hand, the new paradigm offers new career growth opportunities for many of us if we are prepared to stay ahead of the curve.
Due diligence is a critical component of any innovation sourcing projects, and requires efforts from multiple disciplines.  In this workshop, we gather a panel of experts to help you better understand and prepare yourself for due diligence:

· Why picking up some due diligence skills offers you an edge

· Overview of due diligence: general process, business and technical due diligence (CMC, pre-clinical, and clinical)

· How to do due diligence within a team:

· Common critical issues

· Questions to ask

· How to interpret comments by colleagues in other functional areas

· Assess and mitigate potential risks

Business Development in the New Paradigm of the Pharma/Biotech Industry

Mike Liu, Ph.D., MBA

Associate Director, Global Commercial Development
Alexion Pharmaceuticals

Overview of Due Diligence in Licensing and Business Development
Stella Xu, Ph.D., MBA
Director, Due Diligence and Pharma Partnering
Hoffmann-La Roche Inc.
Deal makers and Breakers: Technical Perspective from DMPK
Hequn Yin, Ph.D.
Principal Fellow, Exploratory Development

Novartis Pharmaceuticals Corporation
In- and Out-Licensing:  Observation from Both Side of  Fences
Tony Ho, M.D.

Senior Director, Clinical Neuroscience

Merck Research Laboratories
CMC Issues in Due Diligence (tentative)
David Hahn, Ph.D.
Associate Director, Project Planning

Pharmaceutical Sciences
Schering-Plough Research Institute
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